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PRIOR WESTON PRIMARY SCHOOL AND 

CHILDREN’S CENTRE 

Teaching and Learning Review 
 

 Headteacher:  
Fiona Maccorquodale 

Consultant Barbara Firth 

Date of visit: Tuesday 15th June 
2021 

Duration of visit: 1 day 

 

General 
Prior Weston Primary School and Children’s Centre is a larger than average two form entry school 
which like many schools in the local authority is currently experiencing a falling roll. The school 
was last inspected in January 2019 and graded requires improvement (having previously been 
judged as good). This inspection pre-dates the current leadership team. 
Since the last review in November 2020 the school has had to respond to the ongoing challenges 
presented by the Covid19 pandemic including a second lockdown with resultant school closure for 
the majority of pupils. This review did not include the Children’s Centre Children’s Centre which 
shares the building and is under the governance of Prior Weston.  
 
The HT shared the following documents prior to the review which was conducted virtually. 

• School Development Plan 

• Self-Evaluation 

• SEND Review Update 

• Curriculum Update 

• Catch-up Strategy 
 
Activities carried out in this review included: 

• discussions with headteacher and senior leaders 

• discussion and learning walk across Key Stages 1 and 2 with SENCo and assistant 
SENCo 

• discussion and learning walk across Key Stages 1 and 2 with middle leader for PE 

• discussion and learning walk across Key Stages 1 and 2 with middle leader for science 

• discussion with a group of pupils from Years 4-6 
 
The consultant can confirm that the discussions had with staff and pupils and observations made 
during lesson visits during this review confirm that there has been continued good progress 
towards addressing the areas identified by Ofsted for improvement in January 2019 and those 
identified at the last review in November 2020. This would confirm the school’s own evaluation that 
Prior Weston provides a good quality of education. 
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a. Strengths observed during this review – June 15th, 2021, included: 
• Senior leaders are a strong and cohesive team. They demonstrate that they are outward 

looking, creative and ambitious for every child in the school to achieve their very best.  

• They know their school well and have the knowledge and expertise to identify pertinent 
areas for improvement and grasp every opportunity to develop partnerships which will 
enhance the cultural capital and learning experience for every child.  

• As a result of robust tracking and responding in a timely and effective manner to any gaps 
in exacerbated by school closures the vast majority of pupils, including those with SEND 
are now making good progress across the school from their individual starting points. 
Current assessments indicate that despite the school closures there will be able to show 
an improvement in for example, the progress of reading for Year 6 pupils in 2021. 

• Provision during the second lockdown was of a high quality and pupil engagement was 
good. Catch up programmes are in place and early evaluations indicate that they are 
having a positive impact on pupils’ learning. 

• Senior and middle leaders are keen to continue to develop the practice of all staff in order 
to ensure that those pupils who demonstrate the potential to attain greater depth and those 
that have a particular expertise or talent achieve their best. 

• Prior Weston is a very inclusive school. The proportion of pupils with an identified special 
educational need and/or disability is higher than the national average. The SENCo and 
assistant SENCo provide good quality support for all staff to ensure that the individual 
needs of pupils identified as having a special educational need and/or disability are very 
well supported both within the classroom and when necessary, through appropriate 
interventions. Consequently individuals make at least good progress from their individual 
staring points. 

• Middle leaders for PE and Science are enthusiastic and knowledgeable about their subject. 
They know their strengths and areas for development and have plans in place to address 
any gaps. They are aspirational and good role models for their colleagues.  

• The curriculum is broad, progressive and demonstrates a good balance between 
knowledge and skills. It is and planned so that there is clear progression across Key Stage 
1 and 2. 

• The school works very effectively with an increasing number of partners to ensure that the 
curriculum is as rich as possible so that all pupils have memorable moments and 
opportunities to develop particular skills. One Year 5 pupils commented that ‘pre-covid the 
standard of visits was of a high standard.’ As well as on-line debates funded through a 
local solicitor’s firm and the good quality delivery of the PE curriculum by professional PE 
coaches. In addition, pupils in Years 1-4 benefit from the inspirational music provision 
provided by Music Masters. As one Year 4 pupil said, ‘learning to play the violin is perfect – 
it is a perfect fit for me’ and another said that in PE they learn about how to challenge 
themselves. 

• Pupils of all ages demonstrate very good attitudes to learning. They enjoy their learning 
and the vast majority strive to do well and improve their work and pupils interviewed are 
aspirational for their futures. 

• The robust links with the local authority and local schools provides excellent opportunities 
for continued professional development for all staff.  

• The quality of provision is good overall. In the most effective lessons seen teachers 
demonstrated: 

➢ an appropriate balance of teacher and pupil talk 
➢ good subject knowledge and appropriate use of technical language   
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➢ effective questioning to assess pupils’ understanding and which encourages 
pupils to think hard and remember what they have learnt previously 

➢ that they provide a range of opportunity for pupils to collaborate and learn 
together including in mixed ability groupings and pairs 

➢ high standards and expectations for learning behaviour which ensures good pupil 
engagement 

➢ that they provide a good range of useful resources and prompts to scaffold 
learning to ensure that pupils of all abilities can access the learning and make 
good progress. 

➢ that routines are well-established so that very little learning time is lost 
➢ imaginative and effective strategies and support to include pupils with SEND in 

the classroom including effective use of 1:1 and group support. 

Discussion with subject leaders for Science and PE demonstrated the following 
strengths and attributes. They: 

• are confident, enthusiastic about their subject 

• they are given good opportunity to keep up with current practice in their subject and 
develop their own subject knowledge 

• demonstrate a clear view on the knowledge and skill expectations for their subject  

• can clearly articulate how knowledge progresses over time in their subjects 

• are aware of the strengths and areas for development in their subject through for example 
book looks and talking to children and have a clear plan in place to address any gaps 

• understand what good quality provision in their subject looks like and have the skills to 
monitor and evaluate the delivery of their subject by their colleagues 

• are very well supported in their professional development and roles by senior staff and are 
well qualified to train and develop the skills and knowledge of their colleagues 

• understand the importance of providing ‘cultural capital’ in their subjects in order to 
contribute to the social mobility of all their pupils and especially for those that are 
disadvantaged and when prompted can list a developing range of opportunities available 
and/or planned to achieve this. 

• Pupils talked about how their teachers help them learn well through making resources 
available to them, giving good explanations and always being available to provide support 
and help. Pupils in Year 5 said that ‘Displays in the classroom helped them learn well as 
did the different challenges that they were given in maths. A Year 6 pupil said that ‘our 
teachers help us grow as people.’ And another commented ‘If you ask for help then you get 
help.’ 

d. Areas Identified for Further Development identified at this Teaching and Learning 
Review - June 2021 
 
1. Senior Leaders -  

➢ continue to address the areas for development from previous reviews 
➢ update the SEF and SDP as discussed with particular reference to Cultural Capital, 

HPA and disadvantaged pupils 
➢ ensure that best practice with regards to language development is consistent across 

the school and all subjects 
➢ keep a close eye on the progress of those pupils who may have regressed during 

school closures including those that are disadvantaged or HPA 
➢ disaggregate progress data to show the impact that the school has on pupils who are 

not mobile and do not have a special educational need. Write case studies to 
demonstrate further the good impact the school’s provision has on particular pupils. 

➢ find ways to give time to middle leaders to monitor the teaching and learning in their 
subject area through learning walks 
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➢ consider how the IT skills acquired by both staff and pupils during the recent lockdowns 
can be both retained and developed further to enrich the learning experience both in 
the classroom and at home 

➢ in response to the pupils’ perception that ‘they didn’t really learn geography’ or ‘enough 
of history’, consider how to raise further the profile of the foundation subjects and in 
particular that of geography so that pupils understand in which subject discrete 
geographical and historical skills sit 

➢ continue to engage with NACE by purchasing the Challenge Award and support staff in 
developing their knowledge and practice to ensure challenge for all is evident 
consistently across all subjects 

➢ continue to develop links within the locality and corporate partners to raise the profile of 
the school and enrich the curriculum experience 

➢ continue to roll out and embed P4C and debate and monitor and evaluate their impact 
on talk for learning especially in the foundation subjects. 
SENCO: 

➢ to continue to work with lead for more able pupils to identify those pupils who may 
demonstrate dual exceptionality and put in place appropriate plans and provision.  

➢ work with middle leaders to ensure that the curriculum caters for SEND pupils in all 
subjects. 

➢ continue to find ways to enhance communication with parents.  
2. Middle Leaders to –  

➢ continue to develop their subject expertise as leaders and when able, carry out joint 
book looks and lesson visits 

➢ address the identified gaps in their subject’s provision 
➢ have an opportunity to deliver CPD in their subject to the whole staff 
➢ reinstate when able to the rich opportunities for cultural capital. 

 

Agreed actions 

School agreed actions, with timescale and expected impact: 
• to feedback the above to all staff and to continue to support staff as necessary to ensure 

consistency across the school and develop the provision. 

• confirm the date for the next review.  

Related reports attached:   

Signed:     Date: 16.06.21  
 
Date of next visit: Consultant suggests Friday 22nd October 2021 tbc. 
                         
Focus of next visit: to be determined 
  

 
   

 


